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1. Session title:
Leveraging Lean and Digital Transformations in Resilient Human-Centric Healthcare Systems

2. Session objectives:

The global healthcare sector is currently facing a "perfect storm": ageing populations, rising costs,
professional burnout, and the need for sustainable, equitable access. Lean Healthcare provides a
proven framework for waste reduction and patient-centric value, creating the right setting for
putting humans at the centre of the development of technological solutions under the Industry 5.0
concept. This session aims to explore the "Bridge" between Lean methodology and digital
transformation in healthcare environments, bringing together researchers working with Lean and/or
technology in healthcare operations management.

3. Organizer(s):

e Rui M. Lima, Algoritmi Research Centre, School of Engineering, University of Minho
e Chiara Verbano, University of Padua

e Bruno Gongalves, University of Aveiro

e Anna Tiso, University of Padua




